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FORWARD 


In  1984  Helen  Keller  International  (HKI)  and  the  Caribbean  Council 
for  the  Blind  (CCB)  undertook  a "Socio-Economic  Analysis  of  Income 
Generating  Employment  Opportunities"  as  part  of  a larger  effort  to 
develop  comprehensive  Regional  services  for  blind  and  visually 
impaired  persons  throughout  the  Caribbean.  This  effort  links 
income-generating  activity  with  the  rehabilitation  process  with 
particular  attention  to  preparing  and  empowering  blind  and  visually 
impaired  persons  to  take  charge  of  their  own  lives  and  to  enter  the 
economic  mainstream. 

While  the  principal  focus  of  this  analysis  involved  the 
identification  of  small-scale  village  level  economic  activity,  the 
team  carrying  out  the  analysis  felt  it  important  to  take  a more 
indepth  look  at  the  sheltered  employment  facilities  in  the  Region 
which  have  been  absorbing  the  greatest  percentage  of  resources 
devoted  to  rehabilitation  and  providing  only  modest  benefits  to  a 
limited  number  of  persons. 

During  the  summer  of  1985,  Douglas  Rutzen,  a Cornell  University 
student  participating  in  the  Cornell  Tradition  Program  worked  with 
HKI  and  CCB  thanks  to  the  generous  support  of  the  Edna  McConnell 
Clark  Foundation.  The  operational  analysis  carried  out  on  three 
sheltered  employment  facilities  in  Antigua,  Barbados  and  Guyana  led 
to  an  intensive  effort  during  the  summer  of  1986  to  implement  the 
small  enterprise  projects  identified  for  Guyana  in  1985. 

We  believe  the  reader  will  find  the  results  of  Mr.  Rutzen 's  work 
most  interesting.  The  Guyana  Society  for  the  Blind  has  moved  from 
a position  of  record  annual  revenue  of  G$7,000  (G$4.30  = USD  $1)  to 
immediate  short-term  gross  sales  of  G$10,000  per  week.  When  all 
three  components  of  this  small  enterprise  scheme  are  fully 
operational,  annual  gross  sales  of  G$3,000,000  per  annum  are 
anticipated.  Most  important,  these  small  enterprise  initiatives 
not  only  provide  increased  employment  opportunities  for  blind  and 
visually  impaired  persons  in  Guyana  but  also  demonstrate  to  the 
community  that  blind  and  visually  impaired  entrepeneures  can 
compete  effectively  in  the  marketplace  given  appropriate  training 
and  equality  of  opportunity. 

Helen  Keller  International  and  the  Caribbean  Council  for  the  Blind 
wish  to  express  grateful  appreciation  to  the  Edna  McConnell  Clark 
Foundation;  the  Cornell  Tradition  Program;  Professor  Daniel  Sisler, 
Cornell  University;  the  President  and  Board  of  Directors  of  the 
Guyana  Society  for  the  Blind  and  the  people  and  government  of  the 
Cooperative  Republic  of  Guyana  without  whose  assistance  and  support 
this  work  would  not  have  been  possible. 


Lawrence  F.  Campbell 
Director 

Division  of  Education  and 
Rehabilitation 
Helen  Keller  International 


W.  Aubrey  Webson 
Executive  Director 
Caribbean  Council  for 
the  Blind 
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SMALL  ENTERPRISE  DEVELOPMENT 


FOR  BLIND  AND  VISUALLY  IMPAIRED  WORKERS 
GUYANA  PROJECT  REPORT  1986 

Executive  Summary 


Douglas  Rutzen,  Cornell  University  Intern  for  Helen  Keller 
International  and  the  Caribbean  Council  for  the  Blind,  returned 
to  the  Guyana  Society  for  the  Blind  (GSB)  during  the  summer  of 
1986  to  implement  the  suggestions  and  proposals  developed  during 
an  earlier  visit  and  contained  in  "An  Operational  Analysis  of 
Sheltered  Workshop  Facilities  for  the  Blind  in  the  Caribbean 
Region  - Report  3:  Guyana"  (HKI,  1985). 

The  specific  purpose  of  his  assignment  was  to  set  in  place 
one  income-generating  project  and  to  develop  a plan  for 
implementing  additional  projects. 

By  the  end  of  the  assignment,  a highly  profitable  mattress 
making  project  was  operating.  To  streamline  this  project. 
Several  steps  aimed  at  improving  efficiency  and  safety  are 

Ij  needed.  Due  to  the  nature  of  these  steps,  they  require  external 

' assistance. 

I A basic  business  infrastructure  was  developed  onto  which  a 

strata  of  industry  can  be  introduced.  Specifically,  plans  were 
developed  for  candle  and  salted  fish  projects.  These  projects 

I have  tremendous  potential,  both  in  terms  of  employment  and 

profit,  but  due  to  the  lack  of  foreign  exchange  and  the  high 
costs  of  initiating  projects,  the  Guyana  Society  for  the  Blind 
must  look  to  outside  donor  sources  for  assistance. 

I If  assistance  is  secured,  it  is  certain  that  the  Guyana 

Society  for  the  Blind  will  become  a highly  successful  for  profit 

(business  with  short  term  gross  sales  potential  of  over  G$3 
million  per  annum. 

I 

I 

I 


-1- 


Digitized  by  the  Internet  Archive 

in  2016 


https://archive.org/details/smallenterprisedOOdivi 


SMALL  ENTERPRISE  DEVELOPMENT 
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At  the  termination  of  the  consultant's  assignment,  the 
mattress  making  project  had  realized  its  short-term  potential. 

As  mentioned  in  An  Operational  Analysis  of  Sheltered  Workshop. 
Facilities  for  the  Blind  in  the  Caribbean  Region  - Report  #3; 
Guyana  the  lack  of  raw  materials  limits  production.  To  assist 
in  this  area,  the  consultant  reached  an  agreement  with  Sanata 
Textiles  to  supply  the  GSB  with  cotton.  Initially  125  bales  of 
reworkable  cotton  were  delivered,  each  averaging  35  kilos.  In 
addition  Sanata  agreed  to  supply  GSB  with  135  kilos  of  waste 
cotton  per  week  and  with  as  much  cotton  yarn  as  needed  for  as 
long  as  is  needed.  With  the  standard  65-35  yarn  cotton  ratio, 
this  allows  for  at  least  500  mattresses  this  year.  One  note  of 
caution,  an  upper  ranking  official  at  Sanata  Textile  mentioned 
that  Sanata  is  exploring  the  possibility  of  buying  a machine  to 
reuse  the  reworkable  and  waste  cottons.  The  GSB  should  be 
prepared  if  this  occurs,  so  it  should  continue  to  explore  COIR 
fiber,  a cotton  substitute  developed  by  the  Institute  of  Applied 
Science  and  Technology.  However  for  at  least  six  months  the 
cotton  supply  should  be  consistent. 

A secondary  point  of  inefficiency  involves  button 
production.  The  Guyanese  market  demands  mattresses  with 
buttons,  and  each  large  mattress  requires  78  buttons.  Currently 
the  GSB  is  cutting  up  old  cardboard  boxes  and  hand  sewing  a 
fabric  cover  to  the  cardboard  disc.  The  supply  of  boxes  is  of 
course  limited  and  the  process  is  very  labor  intensive.  As  a 
Short  term  solution  Lawrence  Correia  of  the  Pan  American 
Development  Foundation  will  send  10,000  buttons.  However,  this 
is  only  enough  buttons  for  approximately  130  mattresses  so 
additional  measures  should  be  taken.  In  addition  two  button 
covering  machines  should  be  obtained. 

In  terms  of  numbers,  Geddes  Grant  at  one  time  asked  for  70 
mattresses  per  week.  The  GSB  believed  this  figure  to  be 
unauthorized  and,  in  terms  of  production  capacity,  unrealistic. 
Currently,  Geddes  Grant  purchases  25  mattresses  per  week.  These 
mattresses  are  produced  in  three  main  sizes:  large  (4 '6"  x 6') 

medium  (3'6"  x 6')  and  small  (3'x6').  On  July  9,  1986,  Mr. 
Bahadur,  Marketing  Manager,  requested  75%. large,  15%  medium  and 
10%  small  mattresses,  though  in  real  terms  90  - 100  percent  of 
Orders  from  Geddes  Grant's  are  for  large  mattresses.  The 
consultant  believes  this  higher  percentage  is  more  realistic  for 
use  in  calculations. 


-2- 


y%'- 


iw_-03aiAm 


■J,  3 I 


v-^sn60  To  no):.  :/r.£Hieia<9:#  ^d:f  3& 

c,:^i  b'v'':ln9t 


.i  •• 


■ I 


1-  tr^crpi^inm,  wA''^ 

r •.  - -r  'ft-  T*,'  j4o6,I  »><.:/ 

" ' ‘ «>4i  nl'. 

: l qfcfm ' t»  1 1 :f ' 


'»  ■■  ' 

/i  .-  , . ^ 

« s,»  '‘"- . 
v,i-  3 1 >.  :> 


'_  ..'Wk4— XXil-  .JU'  X«<i.-  ‘ 

•.  - i- 

■9  t’l  ' 

.*■+ j jrmii.' 

1 ''■  1. ; o _) 

• ' IV  Jd«> 

. . >."-o 

V '.,  V ./ 

’'Vt-.t'  ■»;  0,;' 

■■;  “»'  ;/H  - .. 

. -:■  ' ' k.’ 

1'.  JO  li. 

' v"'. 

Jtij  O'*-'’  -‘ 

. -' ' 

„ ' 

s-ofw  ask 


-;v' 
tt  - 


If 


■>:i 


•uJ  or  A -...Ui.  :■'•<•  ei'  :l^fl;y’ 

:.  'i  < .V'  X i','W'«l?. 


■ t- 
i J 


t.  ‘ 


r .i  , » . w'j^o  ‘i.idi  ^ 

•'•  ■ - if  So-  ii  nOiS’M®  « , 

■ fit, d a -'t  'tMis^rr^S' 

.;  f * r , ,c  :'  •'!;.,  ^ Y' 


? I • f‘ 


* ■ ' . 


■-x;^  j r ••■  ■ . . • -■ :--  . no  i ’Ji  OK  bpiist; 

b(m  ■■  a 


1 w *'  (^ 


■•  C O ',*  1 

. ■ 

. 1 ' ■ k . ■ ' ' ‘ V:i-ZX  1 V) 

f.  1.- 

1 

,'  . ■ c:  ,.(■«•  0 ..'rs‘.-j  / 

4 -■>'; 

r t'l 

* " 

. . j ' •■ 

busr  i-iji-w 

^ •'  *. 

'-J  f >:o7qcj»v 

' '■'  ■ ; i i . 

* k^*  ' ■•’ 

■ k , 1 ' 

^ )Vv4«i.'3  i 

“idvi 

. . ’Sf^vO'O' 


0l’i'V£ 

'*^j:  i^?'®aqo|fliV‘s^ 


A o_  ■■"O)..  ■'“ 

■'  , J^'  : :'"  y‘'7^lfe^  ^^',3*4*,^  nl  * ,;j^ 

t.  U : 1 ‘ 7 rj&v^  i 1 »C  fl^^'')  4 ««<lf  ^34 

’ •’ i . w;  1:q-  rfeifi' 

«953,J  aii^  «4i»34';i 

, .jl<  «e  . - bsm  ril[f'4  ^ 


-.•  Li*  ■»»!  «• 

>o<K  t>' 

1^  » i» 


«i:.T  ^ t->tt  *s  - i*  \‘-.ol>WO  <i3»02^'' 


^ 'n  .n’  f|3^x;4 '9^4*  4 V*fc  •»*  ^ C»  4f<|iHP»  <.•- W *#*h#Tir»r  <«  *» 

3toa  QX4«iJf4<!>i  ♦%»«  HifiS  $gntgili»ti  ^^ifnAStugrov 

'■’  <*0»j 

^ ■ a'  ■'  , 


The  other  major  buyer  of  mattresses  in  the  Ministry  of 
Health.  Minister  Van  West  Charles  told  the  consultant  that  his 
Ministry  is  committed  to  purchasing  all  its  mattresses  from  the 
GSB.  Cde  Sitar  of  the  Supplies  Division  of  the  Medix  Building 
said  the  hospitals  have  been  buying  poorly-made  fiber  mattresses 
for  G$225.  He  guaranteed  the  consultant  that  if  the  GSB  could 
product  a small  (3'  x 6')  cotton  mattress  with  a waterproof 
cover  for  G$600  the  GSB  would  receive  the  contract.  All 
waterproof  materials  are  imported  and  the  best  appears  to  be  a 
clear  plastic  8 mis  thick  which  can  be  purchased  for  US  $1.50 
per  yard.  The  material  is  72'  wide  and  a small  mattress  would 
use  approximately  4 yards. 

In  the  meantime  Cde.  Grant,  Hospital  Administrator  for 
Georgetown  Hospital,  has  placed  an  order  for  one  hundred  3'x6'4" 
mattresses.  Each  mattress  is  sold  for  G$380  and  the  order  is 
finable  over  one  year. 

The  financial  breakdown  for  mattress  production  is 
included  as  Appendix  A.  The  most  significant  expression  is  the 
"gross  return  on  kilo  of  cotton".  Cotton  is,  and  will  most 
likely  remain,  the  limiting  production  factor.  By  calculating 
this  figure,  the  GSB  can  easily  determine  which  size  mattress 
would  yield  the  greatest  return,  given  the  limitation  of  cotton 
supply.  Of  course  it  would  make  sense  to  concentrate  on  those 
sizes  which  yield  the  greatest  return;  however,  this  strict 
financial  interpretation  should  be  overridden  by  previous 
commitments  for  production. 

For  this  reason,  the  consultant  suggests  the  GSB 
concentrate  on  the  Geddes  Grant  order,  filling  that  in  as  few 
working  days  as  possible,  then  producing  for  Ministry  of  Health 
and  Georgetown  Hospital  though  never  producing  more  than  ten 
hospital  mattresses  in  any  given  week.  If  any  production 
potential  remains,  this  should  then  be  channeled  to  the  GSB's 
inventory  and  to  its  own  distribution  needs. 

At  this  point,  production  potential  is  30  mattresses  per 
week,  and  the  consultant  suggests  that  one  additional  mattress 
maker  be  trained  to  increase  this  potential  to  35-40. 

The  proof  of  the  mattress  project's  success  can  best  be 
shown  in  comparing  previous  figures  to  the  financial  statistics 
since  the  project  came  on-line  this  year.  In  the  GSB's  previous 
36  years,  annual  revenue  had  never  exceeded  G$7000.  During  the 
consultant's  final  week,  the  GSB  receives  in  excess  of  G$10,000 
for  that  week  alone.  One  year  ago,  one  or  two  people  worked  on 
handicrafts  while  the  others  were  forced  into  unproductivity. 
Today,  the  mattress  making  project  employs  twenty  blind  people. 
Wages  have  also  geometrically  increased.  Last  year  one  of  the 
current  mattress  makers  received  G$8.50.  By  the  consultants 
final  week  his  earnings  had  reached  G$250  per  week. 


-3- 


3 r r; 


s.  ■ 


- li}  ni  Saf.lwi  adt 

■jvJn/iOD  htoj  n»V)^ 

'••i  i iii. 

V \ -.^il’j' 3u  '.Kolsli’fOt  abD.  ,<iao 

•'  i Moiyr  - •? : ;iOc ‘ii  &vi.u'‘ 's.t.aj  Ji<^E?od  ,»iti  .. 

,IA  .If'rr  .ilDaiiio''  0i'i4  6a^Snfi‘jis&i;a  Sfl 

•;•'•  ^ .*J  -V  'i^-n  it  ■ *■  j 'iXAuKa  6-  ipjEJboi^  •”  J 

. OS'-.  J , -i;._  i 2 T I M i.;<. ./  lavo©^  j 

•: k J; ij» ^ ««■ 

-' - i*r>  £ ,i  ' / i f.  !>  fit  Ol  r.  ,i»  A' '.ii-,  u 3 '4  i 'a  8 Jt  .t  X <5  &X  O' ’ 

.-. : ; r^a&  w ^>T'  k;  x»:7/sf{8  ii(it  1^9^.  ' ' 

. r- ■ <-3 '•  •:'•  & \;':.»:?»..(ilxc?'xa'q»  ;«»e'u) 

>■  ' _ ' ' 

.\-r. '.  r^l*  ' •■-(.■  irtfi.';,.  fiT'  , 

••^  'C£>v..i.r‘  b:3iOi..i  V , liSiX^iSOO  nworfai^ioatjfl 

,•'■'•  •■  ,.‘'i  nXr.r  ^l,  ...r.  .j. .!.?*, iff  |f't»A3 

^ T J ;j:  ,->5^>K  : y i ; •,. : ;i?<:A ' i:^f  . 2 i ai ^ BdT 


'■J^-  ry 


' i ■;  ? ;'idi.:r  sd'J* 

" ^;^;]r  fc<w;j|;.::i"'  g,a  bs  bjat  loajj':"^ 

= ’./U  , 

1 't.1:  V r-'j  rismaz 

->  ^ J '*)'•  * * ' 

If  :x .: '.<a'f’-  ' >'  ' ^ '.f> 

r '■^"  ,^  " \3  sijW5>i3i  r,j|:ff.'jf  ^ 

'<  "V  ' . •■'  n ^ J'4  ' ' 

' ‘--  " '■ .'  4 - •'  '- 

.•w  "'  o)^'i./o6  ^0  - 'iXqq'ui.lj, 

■ 7 :• : J J *«j  ■’  ;i  , 

.'  ■ '•'»V  ’ . . ‘ ’ ' 

i.  • ; . .,  i 3 dX-  Vs,t -:i’ttnHJk^ '* 

!’J, 


; „■' S ji  i I /nmoo’ 


tttu  < 

J ..  » 


t,  .;  . 


-■  ’'  e iirfj  ' 

'.'  . , j’i  r-’d  ?*■*  {?ni5itoSri 

'<!  I .*.  ^ :\*''  sx^QiJ^i^'^.o9^  brtA'’*-)ti 

M.  '1 :-  ' ■'.5  . 4 “.  l .1  (vaioq'i®'*^ 

! 


** ? , ‘u-'iiVri'i  '<U'vq.  a.|f|’l'  iA'  :-:^ 


• - • . '■  :.'  ,wV  .rij0  O'^’  ftOdiAiJ  3(X' 

• >.■  _ / . , »dj  odT 

■'  ■•’•*•  ■ : v;  :•■- o;!' ,r. tiiJiusStto 3^..ni  nwoifa  1 

V ,1  r;i  . <*o  mifMtO  dta»(;o:Jhq.  shrfJ  tionisA 

v^vjr..;D  i.ut/  aHM-j'i’j/Vdi  l«oort4 

«iiJ  vAfr’^wr  liiiiil 'a' 

--J  ,-.x;3<»r-^  owt  50  ,w-  »<|0 ^ 

. •■  . 'r>ufny>%nu  :^a^o4:  •ii'dw  .a:^^ilMhdASt 

vtft-^^'V'4 

'.2to'"»iiim>  :i*»Y  •.  ni  'ii.x9d^kt^enn4i^Q  >eg^W*  < 

^a'l tj  na*a  &l d ' ;i(.a<w  ifedl  ^ 

* ■ V -.1^  .Lm  . A/Iij  . » I 


4' 


While  the  project  has  reached  a reasonably  high  level  of 
success,  several  improvements  to  improve  safety  and  efficiency 
should  be  made.  Therefore,  the  consultant  suggests  the 
following  be  acquired; 

244,000  buttons  (30  mattresses  per  week, 

78  buttons  per  mattress  for  2 years) 

Cost;  US  $21,520  + transportation 

2 button  covering  machines 

Cost;  US  $258  + transportation 

2 die  for  button  covering  machines 

Cost;  US  $142  + transportation 

78  pounds  of  twine  (for  2 year's  production) 

Cost;  US  $523  + transportation 

40  pair  of  safety  goggles 
Cost;  US  $240 

In  addition,  sales  of  GSB  mattresses  would  increase  if  the 
GSB  could  put  the  mattresses  in  clear  plastic  bags.  This  would 
give  the  appearance  of  even  greater  cleanliness  and  would  have 
great  appeal.  The  cost  for  1,120  bags  would  be  US  $590  plus 
transportation. 

As  mentioned  in  last  year's  Operational  Analysis.  Geddes 
Grant  has  offered  to  purchase  100,000  8"  x 3/4'  candles  per 
month  for  a price  between  G$1.60  and  G$2.00  per  candle.  In  the 
near  future  this  price  may  rise. 

According  to  Lawrence  Correia  of  PADF  the  candle  project 
would  directly  employ  approximately  7 persons;  supervisor, 
trimmer,  maker  and  5 packers.  The  trimmer  and  make  would  need 
sight. 


The  difficult  problem  with  this  project  is  in  obtaining 
the  wicks,  stearic  acid  and  parafin  necessary  to  make  the 
candles.  Because  of  the  lack  of  foreign  exchange,  the  GSB  will 
have  to  negotiate  a barter  agreement.  The  two  best  suppliers 
for  parafin  appear  to  be  in  Trinidad  and  Venezuela.  In 
Trinidad,  Agostine  Brothers  Incorporated  should  be  contacted 
about  a barter  agreement.  Most  likely  this  would  take  the  form 
of  a barter  of  finished  goods  for  raw  materials  though  both 
Geddes  Grant  and  Guyana  Stores  would  allow  the  GSB  to  purchase 
its  goods  at  cost  and  use  them  in  a barter.  David  Yankana,  the 
Executive  Secretary  of  the  Consultative  Association  of  Guyanese 
Industry  went  to  Venezuela  and  said  he  would  explore  a barter 
agreement  with  a parafin  supplier  in  that  country.  The  GSB,  by 
the  time  of  writing  should  know  the  results  of  both  sets  of 
discussions. 
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Mr.  Correia  said  wicks  and  stearic  acid  should  be  purchased 
in  London.  The  GSB  should  also  explore  Yaley  Enterprises,  a San 
Francisco,  California  firm  that  produces  wicks. 

In  terms  of  a budget,  approximately  150,000  candles  per 
month  must  be  produced;  100,000  for  domestic  consumption  and 
the  remainder  used  for  barter.  Second,  the  GSB  would  need  an 
initial  grant  of  a few  months  of  raw  materials  so  that  a barter 
agreement  can  be  initiated. 

The  Consultant  and  the  Executive  Officer  of  the  GSB  met 
with  officials  at  the  Chinese  embassy  to  discuss  a possible 
donation  of  the  machine.  These  discussions  were  to  continue 
throughout  August  if  the  request  is  not  granted,  the  GSB  will 
need  to  request  a grant  to  purchase  a machine  which  could 
produce  at  least  150,000  candles  per  month. 

In  addition,  freshly  molded  candles  are  cooled  by  tap 
water,  but  the  water  in  Guyana  is  too  warm  to  be  effective,  so  a 
cooling  tower  will  be  necessary.  The  Institute  of  Applied 
Science  and  Technology  has  agreed  to  develop  this  as  well  as 
disseminate  information  on  a biogas  digester  for  use  in  boiling 
the  wax.  Estimates  on  cost  should  be  forthcoming. 

The  project  also  would  require; 

Bags  for  candles  in  Guyanese  market.  The  quantity  of 
plastic  is  not  available  in  Guyana.  Other  sources, 
such  as  Veira  Plastics  in  St.  Vincent  are  available. 
For  comparison  use,  1000  printed  5'x8'  120  gauge 
plastic  bags  would  cost  approximately  EC$12  + 
transportation. 

5 knives  for  trimming;  Cost  G$50. 

1 knife  for  wick  cutting;  Cost  G$10, 

1 kettle  for  boiling;  Cost  G$500, 

Printed  cardboard  boxes  for  the  50,000  barter  candles. 

The  construction  of  a wall  to  separate  the  candle 
production  from  the  mattress  making. 

The  cost  of  additional  budget  items,  such  as  method  to  keep 
the  wax  storage  room  cool,  can  be  obtained  by  consulting 
Lawrence  Correia,  whose  agency  has  already  set  up  a candle 
making  project  in  the  Caribbean. 

As  a rough-and-ready  financial  statement,  the  project 
should  gross  close  to  G$3  million  with  probably  between 
$G500,000  and  G$1,000,000  in  gross  profit. 
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The  third  major  project  is  salted  fish.  Geddes  Grant 
initially  will  purchase  6,000  pounds  per  month  of  deboned  and 
deheaded  salted  fish.  Eventually  this  quantity  should  increase 
to  10,000  pounds  per  month.  Further  general  points  can  be  found 
in  last  year's  Operational  Analysis. 

To  achieve  success,  the  following  should  be  purchased: 

10  knives:  Cost  G$100 

Dry  salt  containers:  Cost  G$200 

Boxes  for  transporting  fish  in  van:  Cost  G$200 

- Plastic  bags  for  packing  fish:  Cost  EC  $2500 
Tables  for  fish  cleaning:  Cost  G$350 
Buckets  for  collecting  fish:  Cost  G$150 
Main  reservoir  bucket  for  fish:  Cost  G$100 
Bucket  for  raw  deboned  fish:  Cost  G$100 
Fish  storage  racks:  Cost  G$500 

22,400  pounds  of  salt  (2  years  project):  Cost  US$1300 

200,000  pounds  fish  (2  years  production):  Cost 
G$300,000 

15  pounds  spices  (2  years  production):  Cost  G$l,440 

The  Institute  of  Applied  Science  and  Technology  is  also 
developing  solar  and  hot  air  fish  driers  and  a biogos  digester. 
In  addition  estimates  should  be  obtained  for  a freezer,  a 
generator,  so  that  the  unprocessed  fish  would  not  spoil  in  the 
event  of  an  electricity  interruption,  and  an  incinerator. 

Since  the  price  of  fish  has  increased,  the  GSB  should 
charge  at  least  G$5  per  pound  for  salted  fish.  Assuming  this 
figure,  the  project  will  gross  G$500,000  and  earn  approximately 
G$340,000. 

As  a side  industry,  Mr.  Habi-Bullah,  Deputy  of  the 
Institute  of  Applied  Science  and  Technology,  has  mentioned  the 
possibility  of  producing  glue  from  fish  wastes.  A private 
concern  currently  holds  the  rights  to  this  process,  but  Mr. 
Habi-Bullah  is  confident  that  a subcontracting  agreement  can  be 
reached.  Once  negotiations  are  begun,  a budget  for  this  project 
can  be  developed. 
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As  a final  note,  there  is  a large  market  for  beer  and 
glass  mats.  For  example,  Jerry  Goveia,  Marketing  Executive  for 
Banks  DIH,  was  interested  in  purchasing  500,000  to  1 million 
mats.  The  largest  problem  is  that  no  cheap  absorbent  material 
currently  is  being  produced  in  Guyana;  however,  the  Institute  of 
Applied  Science  and  Technology  has  agreed  to  explore 
possibilities.  If  the  Institute  is  able  to  produce  a low  cost 
absorbent  material,  the  GSB  should  seriously  considering 
entering  this  lucrative  market. 
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APPENDIX  A 


APPENDIX  A 


WORKPLAN  AND  REALIZED  OUTCOMES 
GUYANA  SOCIETY  FOR  THE  BLIND  WORK  PLAN  FOR  DOUG  RUTZEN 


Expected  Outcomes 

1.  Specific  income-generating  projects  actually  in  place  and 
operating . 

2.  Development  of  a detailed  proposal  through  which  CCB,  HKI 
and  PADF  can  secure  continued  technical  and  material 
assistance  utilizing  blocked  currencies  and  other  inputs 
from  outside  donor  sources. 

Specifically,  the  consultant  should  work  in  the  following 
areas: 

a.  Preparation  of  the  physical  work  space  for  each  of 
the  separate  suggested  projects 

b.  Assessment  of  the  functioning  of  current  workers  and 
their  suitability  for  specific  tasks 

c.  Identification  of  additional  needs  for  new  workers 
not  currently  employed  at  GSB,  if  necessary 

d.  Identification  and  definition  of  specific  job 
assignments  for  workers 

e.  Assessment  of  specific  work  skills  for  specific  jobs 

f.  Management/training 

1.  Training  in  overall  coordination 

2.  Marketing  training 

3.  Identification  of  longer-term  training  needs 

4.  Identification  of  resources  of  local  personnel 
who  could  assist  beyond  the  term  of  the 
consultant's  assignment 


NOTE:  Specific  work  with  Barclay  and  the  Board  of  Directors  of 
the  GSB  should  be  aimed  at  defining  in  writing  roles  and 
responsibilities  of  Barclay  and  others,  as  it  relates  to 
operation  of  the  Society  and  operation  of  the  workshop 
projects.  If  it  is  determined  that  one  individual  cannot 
do  both,  attention  must  be  given  to  identifying  an 
additional  person (s)  and  orienting  them  before  your 
departure. 
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SMALL  ENTERPRISE  DEVELOPMENT 


FOR  BLIND  AND  VISUALLY  IMPAIRED  WORKERS 
GUYANA  PROJECT  REPORT  1986 


Following  the  Work  Plan,  (see  previous  page) , developed  by 
Lawrence  F.  Campbell,  Director  of  Education  and  Rehabilitation 
Services  at  Helen  Keller  International,  and  W.  Aubrey  Webson, 
Executive  Director,  Caribbean  Council  for  the  Blind,  the 
outcomes  can  be  described  and  are  formatted  using  the 
appropriate  sections  of  the  Work  Plan  as  follows: 

Section  1. 

A mattress  making  project  is  in  place  and  operating.  At 
the  conclusion  of  the  consultant's  visit,  the  project  was 
at  full  short-term  potential  (30  mattresses  per  week) . 
Instead  of  dividing  time  and  resources  among  several 
projects,  the  GSB  and  the  consultant  thought  it  best  to 
concentrate  on  implementing  the  mattress  project,  as  well 
as  streamlining  production  and  management.  Basically,  all 
that  remains  is  to  make  production  more  efficient,  through 
mechanizing  the  yarn  cutting  and  button  making; 
implementing  several  health  precautions;  carrying  out 
additional  marketing  - such  as  wrapping  the  mattresses  in 
plastic  bags  to  make  them  appear  more  sanitary  - and 
finally,  expanding  and  diversifying  the  operation.  A 
considerable  profit  can  be  made  if  the  GSB  is  able  to 
arrange  to  waterproof  the  mattress  with  a plastic 
covering.  This  final  suggestion  should  be  implemented 
shortly.  More  specific  information  on  the  mattress 
project  is  included  in  a separate  report. 

Section  2. 

a.  Construction  on  the  physical  plant  was  underway 

during  the  assignment  and  is  scheduled  to  be 
completed  on  August  31,  1986.  As  this  occurs  some  of 
the  current  physical  constraints  will  be  alleviated. 
The  new  building  will  enclose  the  office,  a board 
room,  a teaching  room,  a games  room,  toilets  and 
bathrooms.  The  current  office  will  be  converted  into 
a storage  room  as  may  be  the  pavilion  (this  depends 
on  the  inventory  needed  for  the  other  two  projects) . 
In  addition,  PADF  has  sent  a large  container  with 
rubber  pieces.  Once  this  stock  is  depleted  (in  a 
project  determined  by  the  Guyana  Manufacturing  and 
Industrial  Agency)  the  container  could  be  used  for 
storage.  The  mattress  project's  production  currently 
uses  approximately  two-thirds  of  available  production 
space.  Lawrence  Correia  of  PADF  has  assured  the 
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consultant  that  the  candle  project  could  easily 
be  contained  in  the  posterior  one-third,  though 
a wall  must  be  built  to  separate  the  two 
projects.  There  is  a covered  space  between  the 
two  buildings  in  which  Kenneth  Barclay, 

Executive  Officer  of  the  GSB  intends  to  house 
the  salted  fish  production.  As  discussed  in  the 
HKI/PADF  report,  a biogas  digestor  and  an 
incinerator  will  be  required.  These  will  be 
located  outside  the  buildings.  Other  minor 
projects,  such  as  the  rubber  project,  should 
come  on-line,  and  conclude,  before  the  candle 
and  fish  projects  begin  production.  Therefore, 
they  may  be  located  in  areas  previously 
designated  for  other  projects. 

As  a separate  note,  the  consultant  believes 
physical  expansion  will  be  necessary  in  the  near 
future.  The  GSB  owns  the  plot  of  land  behind 
the  workshop,  and  depending  on  the  success  of 
the  proposed  projects,  it  may  be  necessary  to 
build  on  that  land.  This,  however,  is  not  an 
immediate  concern. 

Finally,  some  small  scale  craft  work  will 
be  allowed  to  continue.  This  will  be  done  by 
the  less  productive  workers  and  will  take  place 
in  the  games  room  of  the  new  building. 


The  consultant  interviewed  and  assessed  all 
workers  in  terms  of  current  production.  With 
the  exception  of  three  to  five  workers,  all  can 
be  accommodated  in  some  sort  of  production.  In 
an  effort  to  offer  benefits  to  all  GSB  workers, 
the  Executive  Officer  and  the  consultant 
included  the  less  productive  workers  in  cutting 
the  yarn  necessary  for  the  mattress  stuffing. 
There  are  six  (seven  if  a health-troubled  worker 
is  included)  mattress  makers,  and  fourteen  other 
workers  included  in  button  making  and  yarn 
cutting.  In  total,  twenty  workers  are  involved 
in  this  project.  Though  sometimes  disputed, 
this  is  equivalent  to  the  number  of  clients 
regularly  attending  the  workshop.  Obviously, 
additional  workers  must  be  located.  The 
consultant  thinks  this  is  a good  sign  of  short 
term  success  - the  GSB  is  already  expanding  and 
soon  will  be  providing  services  for  a greater 
number  of  the  blind  persons  in  Guyana. 
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To  recruit  new  workers,  the  GSB  has  decided 
to  emphasize  this  responsibility  in  the 
Rehabilitation  Field  Officer's  job  description 
and,  as  written  in  the  notes  to  the  Board  of 
Management,  to  explore  the  employment  of 
disabled  non-visually  impaired  individuals. 

In  terms  of  actual  assessment,  the 
consultant  believes  most  of  the  skills  can  be 
taught.  Standardized  tests  such  as  Pennsylvania 
Bi-Manual  Assessment  Test  do  not  seem 
appropriate  in  this  setting. 

The  consultant  offers  several  suggestions 
for  assessment.  First,  the  consultant  adapted 
the  Personal  Data  Sheet  originally  developed  in 
1984  as  part  of  the  "socio-economic  analysis" 
conducted  by  HKI  and  CCB.  This  was  given  to  all 
workers  and  will  be  given  to  all  prospective 
employees.  A review  of  this  sheet  should 
provide  a good  basis  for  decision  making. 

Second,  interviews  should  be  given  to  aid  in  the 
evaluation  of  the  candidates  skills  and  desire 
to  work.  Third,  depending  on  which  project  has 
an  opening,  an  actual  practical  test  should  be 
given.  If  the  project  involves  sawing,  the 
prospective  candidate  should  be  given  a saw  and 
a relatively  simple  job  to  perform.  If  the  job 
involves  cleaning  fish,  instructions  should  be 
given  and  the  candidate  should  be  asked  to  clean 
a fish.  There  is  a space  on  the  Personal  Data 
sheet  to  include  results  on  these  tests  and 
based  on  these  components,  a hiring  decision 
should  be  made. 

Also,  in  relation  to  new  workers,  the 
consultant  believes  that  one  manager,  who  may  be 
visually  impaired,  and  at  least  twenty 
additional  workers  will  be  needed.  The 
specifics  on  numbers  are  included  in  the 
HKI/PADF  report. 


Section  2. 


d.  After  speaking  to  and  working  with  Aubrey 

Webson,  Executive  Director,  CCB  and  Kenneth 
Barclay,  GSB,  the  consultant  developed  specific 
job  assignments  for  management.  Assignments  for 
current  workers  were  made  during  the 
consultant's  stay,  though  these  will  tend  to 
flow  as  new  projects  come  on-line  and  others  are 
phased  out. 
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The  details  on  management  and 
organizational  structure  are  covered  in  point  H, 
of  the  notes  to  the  Board  of  Management, 

Appendix  A. 


Section  2. 

e.  The  specific  work  skills  for  salted  fish 

are  covered  on  page  16  of  the  1985  Operational 
Analysis,  and  those  for  mattresses  are  basically 
stuffing,  sewing,  yarn  cutting  and  button  making 
and  workers  have  been  assigned  to  these  jobs 
according  to  their  skill  level. 

From  the  consultants  discussions  with 
Lawrence  Correia,  the  consultant  is  led  to 
believe  that  candlemaking  is  a very  simple 
process.  Basically  it  would  involve  the  skills 
of  boiling  (because  of  the  necessity  to  pour  the 
boiling  wax  out  of  the  kettle  until  the  excess 
wicks  appear,  this  may  require  sight)  lifting, 
cutting  and  packing  - all  relatively  easy  and 
easily  trainable  skills. 

Section  2. 


The  consultant  held  numerous  staff  meetings 
to  discuss  overall  coordination,  including 
discussions  on  rules  on  discipline,  basic 
negotiating,  the  role  of  the  workshop,  problems 
in  production  and  how  to  resolve  them,  and  most 
importantly  on  developing  a business 
orientation.  The  consultant  discussed  the 
following  with  the  Executive  Officer;  costing, 
marketing,  accounting,  financial  planning, 
intensive  negotiating,  raw  material  acquisition, 
and  resolution  of  employer-employee  conflicts. 

A marketing  expert,  Elizabeth  Mordue  was 
hired  to  consult  with  GSB  on  this  aspect  of  the 
operation.  In  terms  of  accounting,  GUYMIDA  and 
the  consultant  developed  forms  and  reviewed  them 
with  the  Executive  Officer.  GUYMIDA  will  assist 
in  completing  these  forms  on  a regular  basis. 
(These  forms  are  included  as  Appendix  B.) 

Section  2. 

f.  3 & 4. 


Longer  term  training  needs  include: 
employee  relations,  advertising,  negotiating 
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with  agencies,  developing  a business  image,  and 
extending  the  progress  on  developing  a business 
image.  The  marketing  consultant  will  work  on 
these  areas. 

The  Society  also  needs  the  services  of  a 
business  consultant.  Developing  a business  is  a 
lengthy  and  involved  process  and  even  one  or  two 
months  of  training  are  not  enough.  For  that 
reason,  the  consultant  spoke  with  Aubrey  Webson 
about  hiring  a business  consultant,  to  continue 
the  work  initiated  during  this  assignment.  PADF 
has  agreed  to  forward  G$5,000  to  CCB/GSB. 

Webson,  Barclay  and  the  consultant  have  decided 
to  target  this  money  for  a consultant. 
Furthermore,  Webson  would  like  a consultant  from 
CCB  and/or  HKI  to  come  in  quarterly  to  assess 
progress,  identify  problems,  and  develop 
solutions . 

Beyond  these  three  business  consultants, 
the  consultant  has  identified  five  additional 
sources  of  regional  and  local  management  and 
staff  training.  GUYMIDA  is  perhaps  GSB's  most 
valuable  source.  GUYMIDA  has  agreed  to  assist 
the  society  with  all  aspects  of  starting  a 
business.  As  mentioned  above,  they  already  have 
designed  an  accounting  system.  They  have  also 
agreed  to  work  on  areas  including  bookkeeping, 
worker  assessment,  worker  recruitment,  basic 
management  training,  new  product  development, 
raw  materials  acquisition  and  negotiation  of 
agreements.  For  example,  Mrs.  Brig-Mohan,  the 
Industrial  Projects  Coordinator  has  agreed  to 
accompany  the  GSB  Executive  Officer  to  negotiate 
prices  with  the  Geddes  Grant  Company.  The  basic 
problem  with  GUYMIDA  is  lack  of  manpower. 
Initially,  they  have  agreed  to  second  a 
consultant  one  or  two  times  per  week,  but  in  one 
month  this  will  be  reduced  to  one  visit  per 
month.  Nonetheless,  GUYMIDA  is  a good  one-stop 
agency  with  excellent  referral  services. 

Second,  the  Consultative  Association  of 
Guyanese  Industry  (CAGI),  through  Mr.  David 
Yankana,  has  agreed  to  allow  at  least  two  GSB 
members  to  attend  CAGI  courses  for  front-line 
workers,  supervisors  and  middle  management  at  no 
cost.  In  addition,  Mr.  Yankana  who  is  a 
prominent  and  respected  businessman  has 
volunteered  to  assist  the  GSB.  The  Executive 
Officer  will  be  asking  him  to  join  the  Board. 
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The  Board  is  a fourth  major  resource.  At 
present,  the  Board  is  rather  limited  and  not  as 
involved  as  they  should  be.  Mr.  Webson  has 
discussed  this  with  Birchell  Profitt  and  he  has 
agreed  to  work  with  the  Executive  Officer  to 
recruit  interested  and  useful  members  for  the 
Board . 


Fifth,  the  CCB  will  be  holding  training 
sessions,  in  overall  workshop  coordination  and 
for  Board  development.  Barclay  and  several 
members  of  the  Board  of  Management  will  attend 
these  sessions,  which  begin  in  September. 

Other  points  of  interest; 

The  consultant  looked  into  registering  the  Society's 
production  as  a business.  GSB  lawyers  are  looking  into 
the  ramifications.  GSB's  production  will  at  least  carry  a 
separate  business  name.  This  name  will  also  be  put  on 
signs  on  the  side  of  the  road  near  the  GSB's  entrance. 
Advantages  to  registering  as  a business  are  that  stock 
could  be  issued  and  any  effort  toward  nationalization 
could  be  dealt  with  more  effectively.  A business 
orientation  would  be  reinforced  through  such  registration 
and  it  would  allow  the  accounts  to  be  physically  separated 
so  that  each  component  of  the  GSB  could  be  adequately 
assessed.  On  the  other  hand,  business  registration  may 
jeopardize  duty-free  importation  and  a permanent  income 
tax  exclusion. 

Once  GSB  becomes  profitable,  which  should  be  very 
soon,  it  will  stop  taking  the  government  subvention.  This 
will  be  done  to  demonstrate  to  the  community  that  with 
proper  opportunities  and  training  blind  individuals  can 
make  it  on  their  own. 

The  consultant  also  explored  the  possibility  of 
producing  beer  mats  for  Banks  DIH  brewery.  Jerry  Goveia, 
Marketing  Executive  of  Banks  DIH,  has  agreed  to  purchase 
500,000  - 1,000,000.  The  major  problem  is  that  a beer  mat 
should  be  made  out  of  a cheap  absorbent  material,  which  is 
not  available  in  Guyana.  The  consultant  believes  there  is 
still  great  potential,  using  a wooden  non-absorbent  mat 
with  raised  edge  for  easy  cleaning.  However  this  project 
should  not  take  priority  over  the  mattress,  salted  fish  or 
candle  production  initiatives. 

To  reinforce  business  orientation  the  consultant 
developed  a code  of  conduct  that  all  workers  must  agree  to 
before  they  actually  begin  producing. 
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August  4,  1986 


President  and  Board  of  Management 
Guyana  Society  for  the  Blind 
Georgetown,  Guyana 

Dear  Comrade  President  and  Members  of  the  Board  of  Management: 

I am  disappointed  that  I am  unable  to  meet  with  you  this 
afternoon.  Due  to  a mix  up  at  the  BWIA  Airline  office,  I had  to 
depart  this  afternoon  rather  than  later  in  the  week. 

First,  I would  like  to  thank  you  for  your  limitless  and 
patient  hospitality  and  cooperation.  The  Guyana  Society  for  the 
Blind  is  a fine  organization,  and  I take  great  pleasure  and 
pride  being  associated  with  it. 

The  Guyana  Society  for  the  Blind  has  cleared  the  way  and  is 
ready  to  become  a successful  business.  I have  little  doubt  that 
the  Society  will  be  the  best  in  the  Caribbean.  However,  to 
achieve  this,  the  Board  of  Management  must  embrace  an  active  as 
well  as  advisory  role  in  the  running  of  the  workshop.  The 
Executive  Officer  is  a dedicated  worker  and  a tremendous  asset, 
but  he  cannot  do  the  job  alone.  He  needs  your  support.  For 
that  reason.  Comrade  President,  I ask  that  an  Implementation 
Committee  be  formed  today,  similar  to  the  one  that  was  to  be 
activated  last  year.  This  committee  should  consist  of  members 
who  are  truly  concerned  with  the  welfare  of  the  GSB  - those  who 
are  willing  to  be  at  the  forefront  of  productive  change.  This 
committee  should  be  responsible  for  implementing  the  proposals 
the  Board  adopts,  and  I imagine  this  will  require  a half  hour  or 
so  per  week.  Please,  then,  could  you  ask  for  dedicated 
volunteers . 

Now,  on  to  business.  I propose,  through  you.  Comrade 
President,  that  the  following  actions  be  taken  by  the  Board  of 
Management: 

Last  year's  report,  "An  Operational  Analysis  of  Sheltered 
Employment  facilities  for  the  Blind  in  the  Caribbean  Region: 
Report  #3  - Guyana"  should  be  read  and  studied  by  each  Board 
member.  There  are  many  specific  suggestions  in  the  report. 

Those  that  should  be  carried  out  immediately  include: 

a.  The  name  of  the  workshop  should  be  changed  to  reflect 
the  adoption  of  a business  orientation.  At  the  last 
Board  meeting,  suggestions  were  called  for  but  few 
arrived.  It  would  be  best  if  the  Board  took  15  minutes 
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now  to  brainstorm  a name,  then  Mr.  Barclay  can 
introduce  the  names  we  have  thought  of,  then  a vote 
should  be  taken.  The  Board  should  then  appoint  someone 
to  go  to  the  Deeds  Registry,  in  the  Supreme  Court 
Building,  with  the  top  three  names.  This  person  must 
check  that  the  name  has  not  already  been  used. 

b.  Once  the  name  has  been  checked  and  cleared,  the  Society 
should  put  up  signs  on  High  Street  as  well  as  on  the 
workshop.  GUYMIDA  (Guyana  Manufacturing  and  Industrial 
Development  Agency)  has  been  contacted  about  the  former 
plan  and  they  foresaw  no  problem. 

c.  Miss  Barker,  who  I believe  has  just  left  the  country, 
was  to  speak  with  the  Minister  of  Manpower  to  determine 
whether,  from  a business  standpoint,  it  is  necessary  or 
best  to  register  the  manufacturing  operations  as  a 
•'company''.  The  Society  should  appoint  someone  to 
contact  the  Minister  to  see  whether  the  meeting  took 
place  and  to  obtain  the  results.  If  it  was  determined 
tb  register  as  a company,  the  Society  should  contact  a 
lawyer  about  the  implications  and  benefits  of  issuing 
stock  to  workers.  One  note:  if  the  company  issues 
stock,  it  must  retain  enough  shares  so  that  it  can 
disburse  stock  to  future  workers  and  still  retain 
voting  control. 

d.  As  each  project  comes  on-line  an  appropriate  name 
should  be  thought  of  and  then  put  on  the  product.  For 
example,  a patch  with  the  mattress  name,  and  if  it 
differs  from  the  business  name,  the  business  name, 
should  be  placed  in  one  corner  of  the  mattresses. 

e.  In  accordance  with  Section  1,  Part  V,  Program  Placement 
of  the  Report,  a formal  application  procedure  has  been 
initiated.  It  is  also  urgent  that  the  Board  draw  up 
specific  policies  regarding  the  rights  and 
responsibilities  of  workers  in  the  workshop  and  clients 
in  the  Society  Activities  Program.  It  is  particularly 
important  to  draw  up  a semi -contractual  agreement  to 
which  all  workers  must  agree  before  they  are  allowed  to 
work.  This  agreement  would  specify  the  duties  that 
must  be  satisfied  for  an  employee  to  retain  his 
position  in  the  work  program.  I have  given  Mr.  Barclay 
a rough-and-ready  list  of  these  responsibilities  and 
included  it  as  Appendix  C. 

f.  Expansion  is  most  likely.  The  Society  must  locate 
additional  workers  to  meet  the  needs  of  these  new 
projects.  Several  possibilities  exist.  First,  the 
Society  should  speak  with  Margaret  Suffereine,  the 
Rehabilitation  Field  Officer,  to  get  the  names  of  those 
blind  people  who  are  ready  and  able  to  work. 
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Applications  should  be  sent  to  them,  if  necessary 
interviews  arranged,  and  an  employment  decision  made. 
The  second  step  is  to  contact  Mrs,  Rabone  Goolsarran 
(68711)  about  the  possibilities  of  employing  disabled 
but  non-visually  handicapped  individuals,  to  fill  the 
jobs  for  which  there  are  not  suitable  blind  workers. 

The  third  step  is  to  locate  non-disabled  individuals 
for  those  jobs  that  cannot  be  filled  by  disabled 
workers , 

g.  The  Society  exists  to  serve  the  blind,  and  the  clients 
of  the  Society  must  realize  this.  Along  these  lines, 
worker  participation  will  benefit  management  and  should 
be  encouraged.  Already  implemented  as  a first  step, 
workers  will  hold  weekly  meetings  on  Wednesday  at  11:30 
a,m.  to  discuss  their  work.  They  will  also  elect  a 
spokesman  who  will  be  responsible  for  relaying  worker 
suggestions  and  concerns  to  the  Executive  Officer  at 
the  staff  meetings,  held  each  Thursday, 

h.  As  the  Comrade  President  knows  from  our  recent  meeting 
with  Aubrey  Webson,  Executive  Director  of  the  Caribbean 
Council  for  the  Blind,  (CCB)  the  organizational 
structure  should  change.  The  CCB  has  agreed  to  fund 
two  new  positions.  Executive  Assistant  and  a "skilled” 
Secretary.  In  addition  it  will  supplement  the 
Executive  Officer's  salary  to  bring  it  more  in  line 
with  his  duties.  In  real  terms,  the  funding  will  be 
available  as  soon  as  the  Society  requests  it  and  will 
last  at  least  until  December  31,  1986,  at  which  time 
other  funding  sources  should  be  available.  Though  the 
CCB  would  probably  give  as  much  as  is  necessary  to 
attract  a qualified  person,  the  guidelines  are: 

G$650  - 700  per  month  for  the  Executive  Assistant 

G$450  per  month  for  a Secretary. 

It  will  also  supplement  the  Executive  Officer's  salary 
by  at  least  G$400  per  month.  The  Board  should  decide 
on  exact  figures  and  immediately  forward  these  to  Mr. 
Webson.  (As  a note,  I think  it  would  be  appropriate  to 
increase  the  Executive  Officer's  salary  by  additional 
$50  - 100  per  month  once  the  business  is  profitable  and 
expands . ) 

The  basic  proposed  job  descriptions  are  as  follows: 

The  Executive  Assistant  would  be  primarily 
responsible  for  the  running  of  the  workshop. 
Specifically,  he  or  she  would  be  responsible  for 
recruiting  new  workers,  quality  control,  resolving 
problems  in  production,  general  accounting,  resolving 
basic  worker  disputes,  paying  out  workers  wages. 
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assisting  with  vocational  assessment  tests,  assisting 
in  the  development  of  budget  proposals,  overseeing 
social  activities  programs,  and  other  duties  as 
determined  by  the  Board  and  Executive  Officer, 

The  Secretary  would,  of  course,  be  responsible  for 
all  clerical  duties,  but  in  addition  she  would  be 
responsible  for  basic  recordkeeping  and  accounting  as 
well  as  writing  receipts,  making  appointments, 
receiving  orders,  handling  inquiries,  and  other  duties 
as  determined  by  the  Board  and  Executive  Officer. 

The  Executive  Officer  would  be  responsible  for  the 
running  of  the  Society.  In  terms  of  business  aspects, 
the  Executive  Officer  would  be  responsible  for 
procuring  raw  materials,  product  design,  pricing, 
costing,  marketing,  advertising,  vocational  assessment 
tests,  relaying  production  requirements  to  Executive 
Assistant  and  Workshop  Assistant,  resolving  serious 
worker  disputes,  negotiating  with  agencies,  all  aspects 
required  to  maintain  smooth  and  efficient  production, 
general  adaptions  in  product  line,  assisting  with 
budget  proposals,  with  the  development  of  job 
descriptions,  and  with  the  Board  of  Management, 
decisions  concerning  the  disbursing  of  funds  to  the 
Social  Activities  Program  and  worker  wage 
determination,  determining  Chauffeur's  agenda  and  other 
duties  as  determined  by  the  Board, 

The  Rehabilitation  Field  Officer,  in  addition  to 
her  current  job  duties,  would  assist  in  locating 
additional  workers. 

The  Workshop  Assistant  would  be  primarily 
responsible  for  ensuring  that  production  continues  in 
line  with  the  Executive  Officer's  objectives, 
identifying  problems  in  production,  motivating  workers, 
giving  raw  materials  to  workers,  insuring  quality  meets 
standards,  collecting  finished  product,  cleaning  the 
workshop  and  assigning  other  workers  to  assist  with 
this,  and  other  duties  as  determined  by  the  Board  of 
Management  and  Executive  Officer, 

The  Assistants , (two  to  three  depending  on  project 
requirements)  would  be  responsible  for  generally 
assisting  in  the  production  process,  assisting  with 
cleaning,  assisting  with  special  assignments,  and 
performing  other  duties  as  determined  by  the  Board  of 
Management  and  Executive  Officer. 

Project  Trainer  would  be  responsible  for  training 
new  workers,  relaying  specific  needs  to  Workshop 
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Assistant  and/or  Executive  Assistant,  and  other  duties 
as  determined  by  the  Board  of  Management  and  Executive 
Officer.  As  a purely  diplomatic  move,  for  which  Mr. 
Barclay  can  provide  the  justification,  this  position 
may  also  be  entitled  "Project  Trainer  and  Supervisor." 

The  Chauffeur  would  keep  a daily  agenda, 
determined  and  only  alterable  by  the  Executive 
Officer.  This  is  aimed  at  improving  efficiency.  When 
the  Chauffeur  is  not  driving,  he  would  assume  the  role 
of  Assistant. 

The  Security  Guards  would  retain  traditional 
duties. 

The  most  basic  organization  diagram  would  be: 
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In  addition,  it  is  necessary  that  the  Society  hire 
a business  consultant  to  work  with  the  Society  two  to 
three  half  days  per  week.  A GUYMIDA  consultant  may  be 
able  to  fulfill  part  of  this  need  and  be  able  to 
recommend  someone  for  the  remainder.  In  the  meantime, 
Elizabeth  Mordue  should  be  hired  to  lead  six  sessions 
over  the  next  three  weeks,  in  the  areas  of  employee 
relations,  advertising  goods,  developing  a business  and 
office  orientation,  dealing  with  agencies,  and 
developing  a business  image.  Depending  on  progress 
these  terms  could  be  extended.  In  the  future  the  Pan 
American  Development  Foundation  (PADF)  could  provide 
funding  for  this  position.  In  the  meantime,  the 
G$5,000  check  seconded  by  PADF  should  be  targeted  for 
this  purpose. 

I propose  through  you.  Comrade  President,  that  the 
Society  now  votes  on  these  organizational  changes. 

There  are  two  other  good  local  sources  of 
management  training.  I would  like  to  recommend  David 
Yankana,  Executive  Secretary  of  the  Consultative 
Association  of  Guyanese  Industry  (CAGI)  who  has  agreed 
to  personally  help  the  Society  in  any  way  needed;  in 
addition  he  has  opened  up  each  of  the  three  appropriate 
CAGI  courses  to  two  to  three  Society  Staff  members.  I 
have  sent  a follow-up  letter  to  Mr.  Yankana,  and  the 
Board  should  continue  with  this  immediately,  since  one 
course  will  begin  in  mid-August.  Secondly  GUYMIDA,  as 
mentioned,  is  currently  assisting  with  the  development 
of  a business  orientation. 

The  second  group  of  suggestions  are  not  mentioned 
in  last  year's  report,  but  emerged  after  this  year's 
work  and  are  equally  important. 

a.  The  Board  should  review  the  Constitution  to  ensure 
that  it  is  consistent  with  the  new  orientation. 

If  amendments  are  necessary,  action  should  be 
taken  as  soon  as  possible. 

b.  The  Society  should  contact  Dr.  Hamilton  at  the 
Georgetown  City  Health  Department  to  make  sure 
that  health  and  safety  requirements  are  fully 
satisfied.  Along  the  Scime  line.  Comrade  Grant  has 
promised  50  respirators.  This  should  be  followed 
up  immediately.  If  these  are  not  forthcoming, 
suitable  respirators  should  be  made. 

c.  A business  requires  standard  working  hours.  A 
time  book  should  be  kept.  In  addition,  letters 
should  be  written  to  all  people  and  organizations 
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that  normally  share  food  or  organize  events.  This 
letter  should  state  that  the  society  is  grateful 
for  their  generosity#  but  if  must  now  insist  that 
these  activities  require  prior  written  approval. 

d.  Mr.  Barclay  can  bring  the  Board  up-to-date  on  the 
details  of  PADF  assistance.  In  short  this 
includes  funding  support  and  provision  of  buttons# 
shears#  an  industrial  vacuum  cleaner#  and  scrap 
rubber#  which  can  be  used  in  a future  project.  To 
retain  momentum#  the  Society  should  send  a letter 
to  Lawrence  Correia  at  PADF#  thanking  him  for  the 
assistance.  (For  the  Society's  information#  the 
address  is: 


Lawrence  Correia 
Projects  Office  and  Comptroller 
Development  Foundations  Program 
Pan  American  Development  Foundation 
1889  F Street#  N.W. 

Washingtin#  DC  20006 

As  a final  note#  candles  and  salt  fish  will 
probably  be  the  next  two  major  projects.  Both  projects 
require  technical  assistance.  We  have  been  meeting 
with  Mr.  Habi-Bullah#  Deputy  Director  of  the  Institute 
of  Applied  Science  and  Technology.  An  appointment 
should  be  set  up  to  continue  this  dialogue.  As  a point 
of  interest#  the  candle  project  would  require  wicks  and 
stearic  acid  from  an  oil  producing  country#  possibly 
Trinidad#  Venezuela  or  England.  Mr.  Yankana  has  been 
looking  into  the  former  possibilities#  and  he  should  be 
consulted  about  this  matter.  It  is  of  utmost 
importance  that  a parafin  supplier  be  located  and  if 
necessary  a barter  agreement  formed.  Mr.  Barclay  can 
fill  in  the  Board  on  types  of  barter  agreements#  which 
include  bartering  in  kind  and  bartering  Geddes  Grant's 
goods. 

I hope  I have  covered  the  major  issues.  Mr.  Barclay  can  add 
any  topics  I may  have  missed  as  well  as  the  context  to  those 
already  discussed. 

Once  again#  thank  you  for  letting  me  share  time  with  you  and 
learning  while  working  with  the  Society.  I will  be  sending  the 

Board  a final  report.  After  that  my  job  is  done it's  up  to 

you.  I hope  the  Board  can  take  a few  minutes  to  discuss  and 
vote  on  the  proposals  in  this  report.  After  that#  keep  up  the 
good  work.  I expect  to  hear  great  things  about  the  Guyana 
Society  for  the  Blind. 

Sinncerely # 

Douglas  Rutzen 
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APPENDIX  C 


GUYANA  MANUFACTURING  AND  INDUSTRIAL 
DEVELOPMENT  AGENCY  ACCOUNTING  SHEETS 


GUYANA  SOCIETY  FOR  THE  BLIND 
St.  Phillip's  Green 
High  Street 
Georgetown 


The  Guyana  Society  for  the  Blind  is  in  the  process  of 
reorganizing  its  system  so  that  the  Society  can  be  economically 
viable.  After  examining  the  recommendations  made  by  Mr.  Douglas 
Rutzen,  University  Intern  for  Helen  Keller  International  an 
operational  system  is  planned  by  GUYMIDA  to  enforce  the  smooth 
running  of  the  Society. 

Mr.  Rutzen  has  recommended  four  projects  to  be  entered  into 
by  the  Guyana  Society  for  the  Blind.  These  are: 

1.  Mattresses 

2.  Educational  Toys 

3.  Utility  Candles 

4.  Salted  Fish. 

Work  has  already  started  on  mattresses. 

There  are  not  efficient  records  to  record  the  day-to-day 
operation  of  the  business  and  in  correcting  this,  separate 
record  sheets  will  be  prepared  to  be  used  by  the  Society.  The 
Record  Sheets  will  be; 

1.  Raw  Materials  Record 

2.  Labor  Records 

3.  Costing  Records 

4.  Selling  Price 

5.  Manufacturing  Statement. 


RAW  MATERIALS  RECORD 

There  is  a need  for  a raw  materials  inventory  which  shows 
the  acquisition  of  raw  materials  and  how  much  raw  materials  are 
used.  At  the  end  of  the  period  (month)  the  balance  will  be 
recorded  to  show  the  amount  of  raw  materials  on  hand.  Each  type 
of  raw  material  will  be  recorded  on  a separate  sheet. 


.w  S % * gi  1 X i d 

nwoi»§ao^’ 


% :■'  1 


..  iiw  «s«r>  ;<...■  -jC"' 


V>0'*' ’ ®dT 


Wv>;- 


■'f.' 


t-  i 

t'lS.L  -V. 

'-.  rtwi's?r 


.J"‘  „..r^r  n LTi  'iiv 


,.'a  ' ■ L ’ 


■,>:3iiii 


.•  ■’ .’“  '^l  J ■:  B ■ '9  ’V  ■•  lJ:03l'^  uJ^, 

. s,  tvi  r*v  -j  •»«;■•»}  ■•;;  s j^nlnf  sr.3f»,' 


A.'  ■ ' r'’:.i-j,',  *.in  . tjf.  .1,  OM 

.;.  I ?'  <4rj  v,j?s;' < >{ij 


’j.-  i-“.  •.^•- 

,.  4<T^i  ifJ'  i 

j!  - A ; - lii 

:.■:  » .^,£S 


i i'/'  iiX 


r 

• ^ 

_ ^ 


J '.  -7  X 


..■"t?‘J  V 


0 : 


u i'  %; 


, . f-  ".- 


;,';  -'.  ■ ■' ' ly  *?*,  z - (*  z sid'H: 

, " ■'  .-.’  IIOB  «•»•■■  '>tA-  t» *;*:■»« I St-:  "i  ..  'tOlJ^i64»- 

r,  ..■'' '••-.s.i  i.  03  03  n ^ SO  ,t  , ;t)il C>1>i93'j 


,&C'  '.1b/ 

v!s*’ 

7 ' -^  j(J| 

rl ',.  i _ ., 

c r»  1 r- : QdCw.  . i '"® 

■sbzaci'iS.  .^nisiso’:)  ' ..  t 

^alXia3 


■■  ■** ' "”'■  “'■ . ^ .p»  ' ' ' ' . ,'  . , 

■av»Oii0s 
»3'3  3X&l3.5i6fa  watt' 

■#a  ixjtw  9!i>tel»4' s»d.,^ ',^0  i'^ 

. ddJia  ■ ifilB,,  w«ix.  a'd , i'liwifi ' mis 

iwg'  .'^'bxgo^  Pd  ij^v  Iai70^l&fv  'Vi.  z io 


GUYANA  SOCIETY  FOR  THE  BLIND 


RAW  MATERIAL  RECORD 
TYPE 


ACQUISITION USED 

NET 


DATE! 

PURCHASES!  UNIT! 

QUANTITY ! 

VALUE ! 

PURPOSE ! 

UNIT! 

QUANTITY ! 

VALUE! 

BALANCE ! 

! 

Starting  ! 

! 

1 

! 

! 

I 

1 

1 

I 

! 

Balance  ! 

! 

! 

! 

1 

1 

! 

1 

1 

I 

! 

1 

1 

! 

! 

! 

! 

1 

1 

1 

! 

! 

1 

! 

! 

! 

1 

1 

1 

1 

! 

! 

I 

1 

! 

1 

1 

• 

1 

1 

I 

! 

! 

! 

! 

! 

! 

! 

! 

1 

I 

Closing  ! 

! 

1 

! 

! 

! 

! 

1 

1 

1 

Balance  ! 

! 

! 

! 

! 

! 

1 

1 

1 

NOTE:  Purchase  Price: 


LABOR  RECORDS 


Each  person  will  be  provided  with  a card  on  which  he/she  records 
his/her  time  of  arrival  and  departure.  The  record  of  arrival  and 
departure  can  be  done  by  the  clerk  in  the  office  since  clients 
will  be  unable  to  see. 


GUYANA  SOCIETY  FOR  THE  BLIND 


CLOCKING  CARD 


NAME 


MONTH 


MORNING AFTERNOON 


! 

TIME  OF! 

TIME  OF  ! 

TIME  OF! 

TIME  OF  ! 

DATE! 

ARRIVAL ! 

DEPARTURE ! 

ARRIVAL ! 

DEPARTURE ! 

COMMENTS ! 

1 

I 

! 

1 

• 

! 

! 

j 

1 

1 

1 

1 

1 

1 

1 

! 

! 

1 

I 

! 

! 

! 

! 

1 

! 

1 

1 

• 

! 

! 

1 

1 

1 

• 

1 

! 

! 

1 

! 

! 

1 

1 

! 

1 

! 

TO  BE  DONE  BY  SUPERVISOR  AT  END  OF  MONTH: 


TIMES  LATE: 


TIMES  ABSENT: 
MEASURES  TAKEN : 
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COSTING  RECORDS 


For  each  project  there  would  be  two  sheets  used  to  record 
the  amount  of  raw  materials  used,  the  direct  labor  and  the 
overhead  expenses.  Direct  labor  includes  the  wages  of  workers 
directly  involved  in  manufacturing  the  product.  Overheads  are 
expenses  such  as  heat,  light  and  power,  wear  and  tear  of  plant 
and  machinery,  insurance  etc.  Overhead  expenses  can  be 
calculated  for  one  month  and  used  as  an  estimate  for  the 
remaining  year. 

There  are  two  sheets  to  be  used  in  costing.  These  are: 

1.  The  materials  form  and  cost  sheet. 

2.  The  stock  sheet. 

These  two  forms  will  be  used  for  each  set  of  one  product 

produced  on  a monthly  basis.  A tally  can  be  made  at  the  end  of 

the  month  to  show  the  raw  materials  used;  the  cost  of  raw 
materials,  direct  labor  and  overheads;  and  the  amount  of 
products  completed  and  their  value; 

MATERIALS  FORM  AND  COST  SHEET  MONTH 

PRODUCT 


UNITS  I TOTAL  VALUE  ! 

I I 


DIRECT  LABOR 

J 

1 

1 

1 

! 

t 

OVERHEADS 

I 

1 

1 

1 

1 

1 

RAW  MATERIALS 

1 

1 

1 

1 

1 

1 

TOTAL 

1 

1 

1 

I 

1 

I 

1 

I 

STOCK  SHEET 


PRODUCT 


To  be  done  on  a Monthly  Basis. 


DATE  1 

UNITS  PRODUCED 

UNITS  SOLD 

BALANCES 

1 

QUANTITY  I 

COST! 

QUANTITY!  VALUE!  QUANTITY!  VALUE 

1 

I 

1 

1 

! 

1 1 

• • 

1 

I 

I 

1 

! 

! ! - 

1 

! 

! 

J 

1 

• 

! ! 

1 

I 

1 

1 

! 

! ! 

1 

1 

1 

I 

! 

! ! 

1 

• 

1 

j 

1 

1 

1 1 

• • 
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PRODUCTION  IN  THE  PIPELINE: 


SELLING  PRICE 

The  selling  price  of  the  product  can  be  calculated  when  you 
have  known  the  cost  of  producing  the  product.  A mark  up  of 
thirty  percent  (30%)  or  more  is  added  on  the  production  cost. 

CALCULATION  OF  SELLING  PRICE 
PRODUCT  PRODUCER 

PRODUCTION  PRODUCED  IN 


NO.  OF  ITEMS 


TIME  PERIOD 


DIRECT  COSTS 


$ <: 


a)  Raw  Materials 

b)  Packaging  and  Labelling 

c)  Labor-Rate/Day  Hired  - # of  Days 

d)  Transport  (Both  ways,  for  buying 

raw  materials  and  for 
delivery  of  finished 
items) . 

INDIRECT  COSTS 

e.  Rent 

f.  Phone  Bill 

g.  Electricity 

h.  Fuel/Oil 

i.  Repairs/maintenance 

j . Servicing 

k.  Stationery /Stamps 

Total  Cost  (Add  A to  K) 

Cost  per  item  (divide  Total  Cost 
by  number  of  items) 

PROFIT; 

SELLING  PRICE;  (add  cost  per 
item  and  profit) 
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MANUFACTURING  STATEMENT 


The  firm  can  be  able  to  know  its  net  income  on  a monthly- 
basis  by  making  up  a manufacturing  statement 

MANUFACTURING  STATEMENT;  (ONE  MONTH) 

RAW  MATERIALS 

OPENING  STOCK 

PLUS 

PURCHASES 
TOTAL  AVAILABLE 

LESS 

CLOSING  STOCK 

RAW  MATERIALS  USED 

PRODUCTION  WAGES 
PRODUCTION  OVERHEADS 
RENT 

ELECTRICITY 

DEPRECIATION 

WORK  IN  PROGRESS 

PLUS  OPENING  STOCK 

LESS  CLOSING  STOCK 

COST  OF  GOODS  MANUFACTURED 

FINISHED  GOODS 

PLUS  OPENING  STOCK 

LESS  CLOSING  STOCK 

COST  OF  GOODS  SOLD 

MANUFACTURING  INCOME  STATEMENT  (ONE  MONTH) 

Sales 

COST  OF  GOODS  SOLD 
GROSS  MARGIN 

EXPENSES 

SELLING  AND  ADMINISTRATIVE 


NET  INCOME 


. ,:i  ... ■»«  'all  w'CH’iX  >ji  i»MA  »ri  ■ Hozi  mul  fSiiT  .'  . 

Mm  ■■% 


ouas 


'l.-OSCT- 


X.:  Jt ' '■)i";o.r:) 

2 ■ ^ 

i i'.>i  "O’^q 

yy; ',  > -■;  ■ I,  'i| 

' -'  . Si  1 


.V'..ny.r  ^i^aipTSATjHi^'  ■* 

• -.r-  .,i 

liJOS'  '^SCJOOO 

IfiiDSAH  2i50«y;; 

oma  :»wt4*z^ , j '| 
aMCDHX 


f 


itozj  :*r# 
iMUm  t vHi'  ' 
' i r»<3 two 


! 

t 


■lir»/ji  \i£.. 

itiCl 

" 

!7  ^ '!. ...  '*  ' 

Wif*  •■■ 

.'  ' ’.'-  i liM"” 

J Of!#?  %Ai  k ii  r-  y '« jq,  > . 

'■ ..  '.'  / .'', 

A • np.  l 

pi 

i .:  ■ ■ '■  .u;?'3  ■ ? f ^ t Ig  -*''  >- 
i|Ul|pOlV'"-v:!  • 7'7  ivo-^ 

ii  m:.y  ^>oc.«4*$laj 

* ' L". 

i 

■’  *','  ■*■;>.<“  »■': ,'(  '.  .-J  ■ < 


APPENDIX  D 


■ ..''«  i 1. • :■  1 '< 

4100  ba 

OK  if)  U.touir^l2l'  1/ 

i«tr»  Qtfi^tx* 


V i':. 


fr-  t l<o 
»ay  6^ 


A V‘.').»t,^.  if  i«V  • '7' i' I'l  Vr.  i ■ ■ . 

v*v'i  V ' ■ ' ;.  r Q Q 1 f '-j « ' 

■ ^-rT  ' ' ■ 

*■  "!l  '■'/  ;■ 

. ' T- <"rS.4  0t  s !i!*' ^ ^ ^ ' 

<wt.  - 


n on  4 . ty  ync 

' '*"%  Any  •• 

jr  b«  smovttJ  rx'cK) 


■ocKSii'.'C  ^tr^loye^a  '-  y ci  S07»  tn  th»  £oci*jl  Ac. t ! * i.*  14m 

; liter  r'^y  not 

'oiii)  I- flijon  .cf  w.'  • •'. 


A l.'.^  . . '•  ’ 4^tl*t  i...:  .r.!._'.„  ' .4t  tf.<;  “1  »■..  M .* 

0li  i.'.vUct  z » £ ' or  ief.  •,  ittktlB  T.' * 

mwiiv*  -ir-ron.'  “fti™  nc  r»ii  *.  i ■ •, • , rv.i 

:nO  CO  K : .,  .X n A C f ! • - - J ’ 

tH*  «:■  ?!P  *4f*.  i&..-'' 

*•.  r; . . ■ ' . . ■fVi'j... 


I'TAJ^V 


APPENDIX  D 


DRAFT  OF  "WORKSHOP  RULES" 

1.  Promptness  is  essential  for  the  business  to  run  smoothly 
and  efficiently.  Working  hours  are  between  8:00  AM  and 
4:00  PM  with  a one  hour  break  for  lunch.  Workers  who 
arrive  late  or  leave  early  more  than  twice  in  a month  may 
be  suspended.  More  than  three  infringements  in  one  month 
or  five  infringements  in  two  consecutive  months  may  lead  to 
expulsion.  Of  course,  no  punitive  action  will  be  taken  if 
the  reason  of  infringement  is  the  late  or  early  running  of 
the  Society's  van. 

2.  There  will  be  no  loud  talking  or  shouting  in  the  workshop. 

3.  If  a worker  fights  or  threatens  to  fight  with  anyone  on  the 
business  premises,  the  perpetrator  may  be  expelled  and  in 
the  case  of  a fight,  the  other  participant  also  may  be 
suspended.  To  avoid  problems,  workers  should  immediately 
report  any  potential  fight  to  the  Executive  Officer. 

4.  Due  to  the  flammable  nature  of  the  materials  in  the 
workshop,  anyone  who  smokes  in  the  workshop  may  be 
expelled . 

5.  A worker  who  steals  workshop  materials  or  from  another 
worker  may  be  expelled. 

6.  Before  a worker  begins  production  on  a project,  quality  and 
speed  standard  requirements  will  be  set.  Any  worker  who 
does  not  meet  these  standards  may  be  removed  from  the 
project. 

7.  Workshop  employees  and  clients  in  the  Social  Activities 
Center  may  not  enter  the  other's  building  without 
permission  of  a Senior  Staff  member. 

8.  A business  orientation  must  be  maintained  at  all  times,  and 
all  actions  must  reflect  this  orientation.  The 
manifestations  of  this  include  no  idling,  no  "necking",  and 
no  cursing.  Anyone  who  violates  the  business  orientation 
may  be  suspended  or  expelled. 


IMPORTANT:  The  Executive  Officer  on  behalf  of  the  Board  of 

Management  has  authority  to  issue  suspensions  and 
expulsions.  Anyone  suspended  or  expelled 
forfeits  rights  of  remuneration  during  the  period 
of  suspension  or  expulsion.  In  addition, 
expulsions  may  be  issued  without  a prior 
suspension  and  are  effective  at  the  time  of 
decision. 
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APPENDIX  E 


FINANCIAL  INNFORMATION  ON  MATTRESS  MAKING  PROJECT 


Variable  Costs  for  Raw  Materials 
(in  Guyanese  Dollars) 


Reworkable  cotton  : 

Yarn  : 

Cloth  ; 

Twine  : 

Sack  Sewing  : 

Yarn  Cutting  : 

Transportation  : 

Buttons  are  currently  produced 


7.60/kilo 

2.50/kilo 

9.55/meter  (weighted  average  of 
9.32  and  10.11  varieties) 
20.73/lb* 

6/mattresses 
0.05/lb  = 0.11/kilo 
10/mattresses 
zero  marginal  cost 


*Twine  is  purchased  by  the  mattress  makers  and  its  cost  is 
approximately  $0.52  per  mattress. 


Variable  Costs  for  Large 

(4*6 

• X 6') 

Mattresses 

Reworkable  Cotton 

10.82  kilos 

X 

7.60 

82.22 

Yarn 

20.09  kilos 

X 

2.50 

= 

50.23 

Cloth 

6.36  meters 

X 

9.55 

= 

60.77 

Sack  Sewing 

1 unit 

X 

6.00 

= 

6.00 

Yarn  cutting 

20.09 

X 

0.11 

= 

2.21 

Transportation 

1 unit 

X 

10.00 

= 

.1D.J.Q.Q. 

TOTAL 


211.43 


Selling  Price  to  Geddes  Grant  $400  - Cost  $211.43  = Gross  Prof it$188. 57 
Gross  Profit  $188.57  - Workers'  Wages  $59.40  = Workshop  Profit  $129.17 
Gross  Return  on  Costs:  89% 

Workshop  Return  on  Costs:  61% 

Gross  Return  on  Kilo  of  Cotton:  $17.43 


Variable  Cost  for  Medium  (3'6"x6')  Mattresses 


Reworkable  Cotton 

Yarn 

Cloth 

Sack  Sewing 
Yarn  Cutting 
Transportation 


: 9.23  kilos  x 
: 17.14  kilos  x 
: 4.55  meters  x 
: 1 unit  X 
: 17.14  kilos  x 
: 1 unit  X 
TOTAL 


7.60 

= 

70.13 

2.50 

= 

42.85 

9.55 

= 

43.45 

6.00 

= 

6.00 

0.11 

= 

1.89 

10.00 

= 

10.00 

174.32 
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Selling  Price  to  Geddes  Grant  300  0 $174.32  = Gross  Profit  $125.38 

Gross  Profit  $125.60  - Workers'  Wages  $46.20  = Workshop  Profit  $83.75 
Gross  Return  on  Costs:  72% 

Workshop  Return  on  Costs:  48% 

Gross  Return  on  Kilo  Cotton:  $13.62 


Variable  Costs  for  Hospital  (3  x 6'4") 
Non-waterproofed  Mattresses 


Reworkable  Cotton 

8.16  kilos 

X 

7.60 

= 62.03 

Yarn 

15.16  kilos 

X 

2.50 

= 37.90 

Cloth 

4.55  meters 

X 

9.55 

= 43.45 

Sack  Sewing 

1 unit 

X 

6.00 

= 6.00 

Yarn  Cutting 

15.16  kilos 

X 

0.11 

= 1.67 

Tranportation 

1 un  it 

X 

10.00 

= 10.,  QQ 

161.05 

Selling  Price  to  Hospital 

$380  - Cost 

$161 

.05  = Gross  Profit 

$218 

.95 

Gross  Profit  $218.95  - Workers'  Wages 

$41. 

80  = Workshop  Profit 

$177 

.15 

Gross  Return  on  Costs: 

136% 

Workshop  Return  on  Costs: 

110% 

Gross  Return  on  Kilo  Cotton: 

$26. 

83 

Variable  Costs  for  Small  (3'x6')  Mattress 


Reworkable  Cotton 

7.64  kilos 

X 

7.60 

= 

58.06 

Yarn 

14.18  kilos 

X 

2.50 

= 

35.45 

Cloth 

4.55  meters 

X 

9.55 

= 

43.45 

Sack  Sewing 

1 unit 

X 

6.00 

= 

6.00 

Yarn  Cutting 

14.18  kilos 

X 

0.11 

= 

1.56 

Transportation 

1 unit 
TOTAL 

X 

10.00 

lOtOQ 

154.52 

Selling  Price  to  Geddes 

Grant  $275  - 

Cost 

$154.52 

= Gross  Profit 

Gross  Profit  $120.48  - Workers'  Wages 
Gross  Return  on  Costs: 

Workshop  Return  on  Costs: 

Gross  Return  on  kilo  of  cotton: 

$39. 

60  = Workshop 

Profit 

$120.48 

$80.88 

78% 

52% 

$15.77 


Variable  Costs,  for  Small  (3'x6')  Hospital  Waterproofed 

Mattresses 

Refer  to  Variable  Costs  for  3'x6'  Mattresses  and  add  US$13  or  G$55.90 
for  waterproofing  plastic,  shipping  and  freight,  per  mattress,  and  G$4 
for  plastic  sewing  per  mattress. 


Selling  Price  to  Hospital  $600  - Cost  $214.42  = Gross  Profit  $385.58 

Gross  Profit,  385.58  - Workers'  Wages  39.60  = Workshop  Profit  $345.98 

Gross  Return  on  Costs:  180% 

Workshop  Return  on  Costs:  161% 

Gross  Return  on  kilo  of  cotton:  $50.47 
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